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Spotlight on Education                   Voluntown Board of Education 

Board of Education 2020-21 Budget Proposal        Voluntown, Connecticut 

         May 20, 2020 

 

To: Faculty, Staff, Parents, Guardians and Interested Citizens 

From: Adam S. Burrows – Superintendent of Schools 

Re: Development of 2020-2021 Board of Education Budget: Public Hearing on 5-26-20 at 7 p.m. 

  

The Board of Education on May 14, 2020 approved a 2020-2021 budget proposal of $6,785,196 which 

represents a $0.00 or 0.0 % change from the 2019-2020 town approved total of $6,785,196. The Board 

Members, in an effort to prevent a MIL increase impacting the town in these challenging times, authorized the 

Superintendent to make adjustments so that there would be a 0% change to the 2020-21 school budget.  
 

This 5/14/20 Board of Education approved budget includes: 

 Negotiated salaries for teachers, and classified faculty and staff with the non-certified being negotiated 

 The projected cost for the outplacement of Special Education students based on identified needs 

 Projected cost of tuition based on the estimated numbers for attendance at seven designated high 

schools 

 A projected increase of 5.0% in the cost of health insurance 

 Projected energy costs for heating fuel, propane, diesel/gasoline and electricity (with estimated 

savings due to recent electrical energy efficient upgrades) 

 Continuation of the 10-11-18 Board of Education decision to eliminate a full-time Assistant Principal 

 Continuation of budget savings from eliminating a teacher in 2019-2020 due to declining enrollment 

 Elimination of an SRBI (Scientifically Researched Based  Intervention) Tutor  

 Elimination of a current 1.0 FTE School Counselor position and reassignment and transfer of these 

responsibilities to the current 0.5 Social Worker to a 1.0 FTE position for budgetary savings 

 Elimination of a 7th and 8th grade writing teacher due to declining enrollment and reassignment to  

SRBI needs and continuation of existing library responsibilities 

 A proposed reduction in transportation costs due to declining enrollment and efficiency initiatives 

through being one of a few school systems in the state with our own transportation department that 

offers flexibility and also cost savings to meet all projected needs 

 Technology upgrades based on an obsolescence strategy for upgrades to maintain a consistent budget 

 Delay of Capital Improvement requests for the town by keeping items in the school operating budget 

 This proposal does not include a Foreign Language Teacher that has been under review for years. 

 

The budget process is a cooperative approach between the Town and Board of Education to allow for 

community input. The goal is to develop a budget proposal with a sincere understanding of the cost impact to 

local property taxes during these challenging economic times. Our ultimate goal is to meet the educational 

needs of students. 

 

As of 5-18-20 the overall 2020-2021 budget proposals, when combined with verified state grants to the Boards 

of Selectmen and Education, have an increase of $139,338. A MIL increase, if needed will be recommended 

by the Selectmen. The Board of Education is hopeful for a 0.0% MIL or no property tax increase by using 

funds from the undesignated or town savings account. 

 Board of Selectmen proposed increase ...$ 52,316 

 Board of Education proposed increase ….  $ 0.00 

 Reductions in state grants (ECS, etc.)  ….$87,022  

              Total ………    $139,338 

 
Copies of the 2020-2021 approved Board of Education Budget Proposal are available on the school and town 

websites and on request from the Office of the Superintendent of Schools at 860-376-9167. 

 

Tuesday     05-26-20 Online public hearing a 7:00 p.m. to review the 20-21 budget 

Proposals by the Boards of Selectmen and Education 

 

  Tuesday     06-09-20     Projected date the Board of Selectmen vote on the Town and Board of  

    Education Budgets at 7:00 p.m. at an online virtual meeting 
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Development of the 2019-2020 Board of Education Budget (Continued)  

 

A summary of Voluntown school budgets documents the cost savings efforts of the Board of Education. 

 2017-2018 budget was a decrease of $11,403 

 2018-2019  budget was an increase of $104,165 

 2019-2020 budget was a decrease of $104,622 

 2020-2021 budget was $0.00 or 0% 

The total increase of $104,165 with subtracting decreases of $116,025 equal a decrease of $11,860 for the 

above four years. This means the school budget has actually decreased by $3,953 based on the average of the 

Board of Education budgets for these four years. 

 

Board of Education and Board of Selectmen Budget History 

 2017-2018 equaled $8,403,537 with BOE at 80.75% and Town at 19.25% 

 2018-2019 equaled $8,709,235 with BOE at 79.10% and Town at 20.90% 

 2019-2020 equaled $8,749,273 with BOE at 77.55% and Town at 22.45% 

 2020-2021 total is   $8,801,589 with BOE at 77.09% and Town at 22.91% 

 

Funds Deposited in the Town of Voluntown Fund Balance 

The Board of Education has an expenditure only budget. We receive funds from such sources as Special 

Education Excess grant (explained below), an Out-of-Town Magnet High School Transportation Grant, Adult 

Education Grant, insurance rebate for safety performance and others. Funds deposited in the general town 

fund: 

 2017-2018 ……… $77,542.59 

 2018-2019 ………. $96,408.40 

 2019-2020 ………. $43,905.26 (as of 5-1-20) 

 2020-2021 ………. $72,618.75 (Projected based on the average of the above total of $ 217,856.25.) 

 

Special Education Excess Cost Grant 

The listing of revenues in the Town of Voluntown annual budget summary report that will be presented at the 

Budget Hearing on Tuesday, May 26, 2020 at 7:00 p.m. has had the Excess Cost grant funds listed as “0” for 

the last several years. As noted above the Board of Education has an expenditure only budget and therefore 

includes the full cost of annual Special Education costs. This revenue should be considered when determining 

the MIL rate and fund balance of the town. Excess Costs grant funds received from the State Department of 

Education after the start of the school year are deposited in the town account treasury. A summary is as 

follows: 

 2017-2018 was $29,011 (Received $12,334 on 2-23-18 and $16,677 on 5-22-18) 

 2018-2019 was $31,300 (Received  $17,503 on 2-25-19 and $13,877 on 5-24-19) 

 2019-2020 was $30,035 (Received $30,035 on 2-20-20 and waiting for the next allocation)  

 2020-2021 Amount is determined based on Special Education tuitions and available state funds  

 

Heating Oil Tank Replacement Project 

The heating oil tank replacement project has been completed. All “eligible” expenditures are now being 

reviewed at the State Department of Education. It is anticipated that the school system may receive a 

reimbursement of approximately $130,000 and this will be  deposited in the town's undesignated fund. 

 

Transportation 

The Voluntown Public School System is one of just a few school systems that maintains and operates our own 

local Transportation Department. This has allowed our school system to own all the vehicles, select our own 

drivers, maintain all vehicles, and monitor all expenditures. The 2020-21 transportation budget proposal shows 

a significant decrease due to a full payment of the cost of a five-year lease purchase of busses. We anticipate 

that our current busses, based on the detailed specifications listed in the bid process five years ago, will have 

an excellent “wear life” over the upcoming years. 
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Development of the 2020-2021 Board of Education Budget (Continued) 

 

It is important to note that over these past several months there have been additional cost savings measures to 

allow the Board of Education to consider the approval of some reasonable reductions in the original budget 

proposal for 2020-2021. The proposed 5-14-20 approved budget of 0% for 2020-2021 will be forwarded to the 

Board of Selectmen in time for adjusting the overall budget for the Public Hearing on Tuesday, May 26, 2020 

at 7:00 p.m. 

 

Capital Improvement Plan: $0.00 Request from the School System to the Town for 2020-2021 
Based on the recent financial  challenges of COVID-19, it was necessary to revise our Capital Improvement 

Plan. A draft was submitted to the First Selectwoman on 4-29-20. These 20-21 expenditures are now listed as 

in the current 20-21 BOE 0% Budget proposal. This means our school system will have no additional impact 

to the town's overall Capital Improvement Budget. It also means some additional protection to maintain a 

healthy savings account for the Town of Voluntown as we prepare for future reductions in state grants and any 

future COVID-19 challenges. 

 

Academic Achievement of Voluntown Elementary School Students 
It is important to note that during this time the English/Language Arts and Mathematics performance of our 

grades 3-8 on the Standards-Based Achievement Consortium or SBAC administered in the spring of 2017, 

2018, and 2019 were both #1 in our statewide 16 town reference group. Voluntown is in “DRG F” (District 

Reference Group) determined by median family income, parent education/occupation, single parent families, 

free/reduced-price meals, families speaking a language other than English at home, etc.  The scores for ELA 

and Math were based on a State Department of Education report listing the “Percent at Level 3 and 4 that Meet 

or Exceed the Achievement Level” for CT school systems. Other school systems have visited our school to 

observe classrooms as well as review our curriculum development, implementation, and evaluation of student 

performance processes and procedures. 

 

COVID-19  
These are unprecedented and challenging times due to the COVID-19 Pandemic. School Systems in 

Connecticut, as per an Executive Order by the Governor,  have been closed since March 16, 2020.  Our faculty 

has definitely displayed the ability to effectively work together to implement a number of strategies to 

maintain an education program for our students. A special thank you to our faculty, staff, parents, and above 

all, the students for their efforts to work together to maintain social distancing as well as implement distance 

learning, maintaining staff, and updating some technology. 

 

FEMA 

Our school system has submitted a Municipal COVID-19 Information Request to the Town to complete a form 

from the state’s Office of Policy and Management which lists possible items to receive 75% reimbursement of 

eligible items. Currently the list for the Board of Education is at $86,728 of projected COVID-19 related 

expenses through June 30, 2020. This is a wait and see situation. Any FEMA reimbursement funds will be 

deposited in the town's general fund because it involves funds that we have already expended to meet the 

COVID-19 challenges of implementing distance learning. 

 

Elementary and Secondary Emergency Relief Funds or ESSER 

The Connecticut State Department of Education Chief Financial Officer recently sent an update from the U.S. 

Department of Education.  We were informed that the USDE is making available $111,068,059 for 

Connecticut as part of the approximately $13.2 billion allocated to the Elementary and Secondary School 

Emergency Relief Fund (ESSER Fund).  Based on the state published distribution list of allocations, Hartford 

receives the greatest amount at $10,331,142. Barkhamsted receives the lowest amount at $6,905. This ESSER 

Fund is being allocated based on a percentage of each Title I grant to each school system.  Voluntown is listed 

to receive $32,727 as a direct deposit into our school federal grant account. 
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Development of the 2020-2021 Board of Education Budget (Continued) 

 

The Board of Education reviews in detail all encumbrances, expenditures, and available funds at each regular 

monthly meeting throughout the school year.  This detailed information is part of an ongoing budget review 

and development process that allows the Board of Education to make decisions about the current budget and 

aids in the creation of the proposal for the budget for 2020-2021. 

 

School Readiness Grant 

For the past 13 years, we have applied for a School Readiness Grant and received funding for almost all of  our 

Pre-School programs for children ages three and four. It is important to note that our School Readiness Council 

meets on a regular basis. The grant application has been waived for the upcoming 2020-2021 school year to 

again provide funds for this important program. 

 

School Security and Safety 
Our School Security and Safety Committee spent time reviewing the current status of our security systems and 

the need for any upgrades. The committee has researched, reviewed, and developed a priority list along with 

costs for consideration by the Board of Education and the Board of Selectmen as part of a coordinated 

school/community initiative. Every effort is being made to include any necessary upgrades within the existing 

and proposed Board of Education budget. We also apply for available grants to secure funding from the State 

of Connecticut and other sources to further increase school security. 

 

Designated High Schools 
High school tuition is based on students attending one of our designated high schools including: Griswold 

High School, Norwich Free Academy, Marine Science Magnet High School in Groton, Quinebaug Middle 

College in Danielson, and the Killingly Vo-Ag Program. Ellis Tech and Norwich Tech do not charge tuition. 

  

ECS or Education Cost Sharing Grant  
Voluntown, based on the Governor’s budget proposal as of 4-11-19, was scheduled for a $316,019 decrease in 

state funding in our Education Cost Sharing grant in 2019-20.  Fortunately, there was a legislative vote for the 

final grant allocations to municipalities for 2019-2020 and Voluntown received an $86,575 decrease. But the 

Governor’s office again reviewed the school finance proposal and reduced Voluntown’s ECS to a $89,346 

decrease per year for with a final devastating reduction of $134,621 for 2025-2026.  

 

It is important to note that the bottom line of this current proposal may change based on the upcoming work of 

the Board of Education in the budget development process, as well as receipt of the actual amount of state and 

federal grants for education. 

 

The goal is to make every effort to develop a budget proposal with a sincere understanding of the cost impact 

to local property taxes. Therefore, this proposal was carefully reviewed to make adjustments during these 

challenging economic times. The ultimate goal is to meet the educational needs of students.  

 
 

Copies of the 2020-2021 approved Board of Education Budget Proposal are available on the school and 

town websites and on request from the Office of the Superintendent of Schools at 860-376-9167. 

 
Tuesday     05-26-20 Online public hearing a 7:00 p.m. to review the 20-21 budget 

Proposals by the Boards of Selectmen and Education 

 

  Tuesday     06-09-20     Projected date the Board of Selectmen vote on the Town and Board of  

    Education Budgets at 7:00 p.m. at an online virtual meeting 
 
 

 

(ASB and RLR on 5-18-20) 


